CLNM Commitment

Our commitments to each other

The National House Project and Care Leavers National Movement

“Care Leavers National Movement (CLNM) will be represented at every
aspect of The National House Project (NHP) and will be the voice of our
young people”

The NHP will:

e Provide the date, time and venue of every meeting in advance.

e A list of people who will be at the meeting.

e Send out an agenda (the list of things that will be discussed at the
meeting) in advance so that you can prepare.

e Provide evidence of how we share information and approach challenges
throughout
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¢ Send out minutes from each CLNM meeting.

e Support CLNM to make sure they are fully prepared for any
meetings/events.

e Provide the support to identify challenges and work to overcome them.

Signed by Mark Warr, NHP CEO: W{ ;

The Representative will:

e Attend CLNM meetings once every 6 weeks on Saturdays in Crewe.

e Represent CLNM movement at group sessions in Local House Projects.

e Share information from their Local House Project and take information
from CLNM back to their local house project.

e Attend Board of Trustee’s meeting 4 times a year (if designated role).

e Attend community of practice-staff training when required.

e Help to organise a young person event once a year.

e Provide support to NHP as an expert adviser to improve practice delivery.

e Produce a bi-yearly newsletter.

e Be part of reviewing other Local House Projects.

e Represent CLNM at national forums (if designated role)

Signed by CLNM representative:




